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Sponsors

ÅFranchiseGator.com

ÅFaegre and Benson

ÅHot Dish

ÅFranchise Performance Group



Agenda

ÅParadigms

ÅWinning formula

ÅCreating a tipping point

ÅThe new recruitment paradigm
ïLeads

ïRecruitment process

ÅNew paradigm recruitment solutions

ÅCall us for Q and A



Paradigm

Thinking

ÅOld paradigm: ñIf at first you donôt 
succeed, try, try again.ò
ïThomas Palmer, 1840

ÅNew paradigm: ñIf at first you donôt 
succeed, try again.  Then quit.  No 
sense being a fool...ò
ïW.C. Fields



Paradigms: 

Do fish know water?



Paradigms

One fish that knows water



Impact of Paradigms on 

Execution

Old: Blockbuster New: Netflicks



Challenging Paradigms

ÅKnee jerk reaction: Kill the 

messenger

ÅShift in thinking

ÅCourage to confront your existing 

paradigms



Franchising 

Winning Formula

ÅStrong unit-level economics

Å80% or more franchisees are 

happy and profitable

ÅIf you donôt have this, you are 

in serious, serious trouble.


